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Purpose of the Policy:

This policy establishes the function and delegated authority of the National Award Office.

Policy:
(1)

(2)

(3)

(4)

(5)

(6)

The National Award Office is responsible to the Board with the ongoing responsibility
for the running of the office being vested in the Chief Executive Officer.

The National Award Office will be maintained separately from any State or Territory
Office.

The National Award Office will staffed by a Chief Executive Officer with support staff
and specialist resources as approved by the Board.

The functions of the National Award Office are to be approved by the Board and
detailed in a separate document attached to this policy.

The National Award Office may delegate to any State or Territory Award Office full
responsibility for any function so delegated. The National Award Office however
retains the responsibility for regularly monitoring that the function is being fully
undertaken.

The Board recognises that the important leadership, co-ordination, records
management and liaison functions of the National Award Office require the full and
timely support of the State and Territory Committees and their Executive staff.
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